IN LUNFIVENOGE WHEN COMPLEIED

t,’g Annual Performance Review:
7 BT// 7 For ETG, Clerical and other non-management grades

Reviewing Managers should study the attached guidance notes.

NAME: Mettle M-
FORENAMES: Leonard Mii-Bove
EMFLOYEE ID: JARI7520A8%

OUC: BFCWE®9 FOST ID: BFCWZES/019
GRADE: CAHLD

LOCATON: Bunhill Fow

FERIOD END: Zi/01/94 FS ZOME CODE: HOH

1. Job Details

Puposeofjob  — Zoday RewPrle , The efrecnve [efpiucdr PRocessda [Accoudtide of
CUSTOMERS PAYMEATS

Description of Duties/Technical Skills ~ —— €.S5.S, UNJIERETAdaide | INTeRIRETATiod , Ote PRocessig
MACHE OFRATiod /RNOWLEIGE , KEYBems Swkies, BT Lufeau

Targets and Extent to which Targets are achieved b kaivwiésee

244 Tuedover Lafur |cicasaice. of wusromses frimed.

2. Performance Review

Please indicate the individual’s level of performance against each competence on the 1-6 scales and provide evidence of each
rating in the space provided. Continue on an additional sheet if necessary.

Rating Scale
1. Outstanding:  consistently exceeds requirements 4. Generally Satisfactory: meets most requirements,
development needed in some areas

2. Very Good: exceeds requirements in key areas with 5. Needs Improvement: improvement required in key areas
some notable achievement beyond the to meet requirements of the job
normal expectations of the job

3. Good: fully and consistently meets 6. Unsatisfactory: not performing to an acceptable
requirements standard

Core competences
2A. Problem Solving /
Is able to generate practical solutions to the problems associated with the job. ' L | l i ‘/| [ —f

hemuy is able [0 deal wilf Seme publoms MV occut th hic day fc da
Worfg, bt nagds (o seek_ guitlance i i a'rwmchuu‘s a8 ke does
ot “‘W,,‘HS whoa B ebviue or ook Jo- e eusy Solubin 1§ a prablon

1 2 3 4 5 6
2B. Planning & Organising //
Organises own work, works ahead and ensures that the important tasks are completed first. I l | ] l ’ ,

L%yu%r plans (e weM 1 an ohgauised  way, anl'f;; wif  wq e h Ay

oM @ mporfance [ubeab pHQ‘b"’\q’ fushion .

1 2 3 4 5 6
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4
2C. Numeracy and Data Handling 123 ® B

ya
Is able to work accurately with figures and keep the appropriate records. I l l '/l l l —!

Leug{ has & food uud.uil’aud@# ¢ busic foue work qud i o 16 check
dalfu[ ik fotwalion, i, erpec} o;L his  werk

1 2 3 4 5 6
2D. Communications Skills

VA
Gets the point across to colleagues and( or customers. I ' l l /l l }

Lewnye Communicales h a quiek way  aud Semelines misin lerpels or does nob
flly wwdirshound all G ponks  of" @ maber [ubuation | he s 1§ Nibew woms
Qﬁ%l qud SsmeFimes %esl'iw/ven‘a Inrwabon | emhana Yic $Kils

1 2 3 45 6

2E. Commercial Approach

/
Demonstrates an approach which supports BT’s commercial goals. L l | | ‘/l i l

Leuwy untlrstonds Wi own role  aud Some (i}« G Q%J«pf Mo withi, HG
owzdu shacruie o} & Gmpuny . Howeler T Yoelieve firal iy NquUIKS Mol
Uudx}daudlg ¢ He Gwmeciad enveirenment Mgulakion  aud ohgau isabonal S0k y
wki. 87, bt ko does Py Uond (6 swpport Bris  commercid fuals.

2F. Team Member Skills 123456

Works to help the team succeed.~ | L [ “/T l I 1
L%g P'O‘éf‘s hig pouJ’ I h\plgg’ He tam 6 succend by being wu g
aud t&g}ulai‘ o 1 H%lud, murank Fimes.

1 2 3 4 5 6
2G. Customer Focus

Recognises and meets‘ custom?r needs. \ . L’ ‘ l'/l |j
hemg 1s polive aud cwMpus what mvelved m cushomer anback work,
uzgan,'s,;'.q Mar netds , ke 15 nol aprawd K fake wu_ u:’mnsi‘:ilg’w
pt dealing Wil preblems | however £ ezl Mok W nequits mgors Oniod Hess

ondieZ K au hcu'pahu\ q p.huh'al preblems he fem !ﬁ‘% Math B0 cushome

Output meéasures ,

2H. Quantity of Output , \

Completes the amount of work required for the job. [ I l'/l i '7

Leway produces a sheady Hhw o} werk bQJég wusishul i Ing appreack

VM bape G vk Thokhe oivies oul, loweier o dijfounl appeech
my thana by Aair,

1 23 456

21. Quality of Output 1 23456

Is technically competent to complete the quality of work required for the job and L I ' ' ‘/l ’j
get things right first time.

leuuy o occassims lacks Khal awoluess whey dealmg wilf pg:lmeuf’-;:

105, hu has beow  emcourased K approachk MG (omuro’s and wyrel)
mﬂ'd“"" o which wil 1wl h?o: s ,QPGE’V aufwers  MghHb Hrsh hv'a:;\.,.
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Potential contribution to the business

2J. Self-Management .

Is self-motivated, and completes tasks independently. . . | I l |‘/| l ]
AlFjoug kemny demen sholes JQL}' mehvahen aud wMusiasm in s eveydo
wol “Mgardiy” afendanct  and  welplow ¥ is all ek Wis pace, he Has K
Makse KQ 3»&!@- dumguds M,,uu'nd WMl Ba Busiess h'da K eusSle Mim
6 pMgaess i B8 fubre.

Lemuy  wols Ql’ttzl’;ﬂ.fls w;ﬁo_u}’ Me need o close quu'\/f.t;ot\ alﬂi...,k ke Ues
R coguise fral s Commercal Ofiwr s e K advise lim wm belle woys

1 2 3 45 6

Qi ¢ ouV Kisks / 1My heve . . R’
2K. Decis onﬁaking prev mowls in wy am  weMl OMas 1 23 45 6
Takes responsibility for making quality decisions. I [ ' ] ‘/l I l

Lenny is able K Ftalle decisiius nd wll oasder all Ko fas Kuew B

°

him  befort qavihg AR frial answer, Mywever ke may nob always be awan
of e whele cse aud Meacpie Myuins wone  Coachiiy / edVie ou how
K quiieve Kius, ko way nol qlw%s Mahse Mol Mia  decisien Should favent

Mo cushomer  halher Man hbuval  Myunt ments,

2L. Team Leader Skills 1 2 3 45 6

Inspires respect and confidence in their team and supports them in achieving goals & targets. v I I ’ | l l I

' / ar /

2M. Flexibility 123456
Adapts to change quickly and willingly and is prepared to pick up new skills L ‘ | '/' i f I
and responsibilities.

Lemny Mas a  Mexable Gpproack Fowards h;s.woM( sibuabion. , thown 1 his
adapbability Fowards bis wove fom Junhiit Row K deifi foik aud ou
odd occascious hepre fig oficind move, Fime  speub wolitg i Jeltu
helpig.  H Receipl’.ia Group i Vimes g shay shfr};a_«,e ‘

He " moe  Muw witking, K lewn uew Skills aud _givm B Fime Mol e
nuds 6 ofiph 6 W, 7mu sele down K new werk_ well.

2N. Continuous Improvement v : ;
Can generate new ideas and continuous improvements. . L l l | Jl ’ 7

lemay mey well hee e obiliK bfgeth new wleas L SlUch o wa
6 ipm% hs WM, bl ul’)“lkis Il'ﬁe L am ik awoy 4 him s
putticy s fobword . L¥ IS prebuble Mok e merds promphisy  aud Condhy
ou R MO‘"'U'.‘ He fhould Vo[ W h,‘.s '?"-"6“ wilh dur Iﬁou,kkih#ﬁ
Jubwse , HiiC wil emable b K learw pam  Sugqebnus  made.

1 23 4 5.6
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3. Summary of Current Job Performance

Please tick the correct box, to summarise current job performance according to the rating scale shown in part 2 of the APR.
Refer to guidance notes on how to match individual competence scores to the overall summary of performance.

leuy has  crmed oul” a aﬂd Fens wetK ‘ bu;ﬁ w'"%‘ 123456
flecadle  aud Mhiable  boly qF Buwhil Rww and Ddelks Aok [T T IV 1]
He werks ol a sheady pace Mo haed K shiy B whier, qlso -
phymg s pk i W allteund eferds 3 A Gwp K mebl My Fagels sek:
tmay mow hs K build ow his pritmumee by [folkig for leads aud
6hvivuy  autwers K quries (Rewifaua Godes) vahher Mian pu-hups Felephoning

W aolomer. s ad":ou:\ SUoald Gabonce his Knowledye qud teourest Jum K
we e fqshoms avallabie k guamba egfeck.

4. Potential Contribution to the Business

Please give an indication below of the types of role the person could fill in the future. This to include suitability for work at a higher
grade/promotion and different work on the same grade. L@J‘N n be nlied llp“t Kk gwe s all K an

hak [siruakion asked @ him , however W2 wausk be givow Fme K Join Knowledse ayd
ajwul K o deuge i a shuabion k5 pave his thevemest . Lenuy i my spivan weuld
be bebu mited K buk ofice werk , whe W @uiie s Kime |5 assess 5ibugbions

aud meke decisions. e neads f ewhena his awajeness aud Kuewledse o hisher
leve) afiibubes  befong psdssig |6 B _ghade. je o

5. Additional Information

Attendance and any other issues affecting overall performance. Pleas? mention who has been consulted for th’e APR.

Comments K e commencamenl Yovem')n , Ma¥ Buld win aud I mauaqef
Mudou K@(‘Ql,?h:g (1 s¥es) [gether ou o basis Hial we Know & everyme by
Uame Ond chotaclet , Some  obviously wen MHau offiers . We hove Moot Spekan
muy Fmes aboub evepgoue i "(f* unit  willf MgoMd 6 perfebwauce aud issues.

Bq.N WQV% B a"MFSQmeuV Mol aud I ,PI«, of “’Mf'ﬁ aboul L@ugvﬁ:
Pritmonce Ao, / |

Signature of Manager e Date q
21,5, Ju
—
Name of Manager (Please print) l e Grade
M. MQ LY MP @ Q
Length of time Manager has supervised the individual ‘) M 1 ¢ Phone Number
RS. ok GG /283

Additional Comments

Signature of Countersigning Manager C\ Ot/k e Date __7 -
N\ Coe D S/5 Gy




